
STUDENT-LED CONFERENCE
ORGANISING A

WHY? HOW? WOW!



OPSP 2021
A FULFILLING
EXPERIENCE

TALKS

POSTER SESSON

WORKSHOPS
13-14th April 2021

Hosted on Zoom and gather.town

100 participants

30 presenting PhD students

10 invited speakers

International audience



NETWORK

WHY?

COMMUNITY

EXPERIENCE



DURING AFTER

-  WHAT LIES AHEAD -

BEFORE

Contact speakers
Find venue
Schedule

Call for abstracts
Communication

Organisation
Cooperation

Communication



Feedback
Recordings

Communication





-  PLAN -

BEFORE

Contact speakers
Find venue
Schedule

Call for abstracts
Communication



BUILD YOUR TEAM

THE MORE THE MERRIER



DEFINE YOUR SCOPE

Optics and
Photonics

Mode locking
techniques

Higher reach
Snapshot of advances in field 
Cross-disciplinary work

In-depth discussion
More community impact 

BROAD TARGETED

Less engagement/questions
Accessibility



FUNDING
WHAT FOR?

Conference venue

Software license

Catering

Training

Travel grants

Prizes



Outreach budget

FUNDING
MONEY MAKE$ IT £ASIER

UNIVERSITY



Global Meeting Grants 
Special program grant

FUNDING
MONEY MAKE$ IT £ASIER

Outreach Grants Program





FUNDING
MONEY MAKE$ IT £ASIER

LOCAL NETWORKS



FUNDING
NO MONEY?

INTERNAL
TALK SERIES



Keynote talks

Workshops

HOW TO SCHEDULE STUFF?

Poster sessionStudent talk

Industry fair

My event



HOW TO SCHEDULE STUFF?

The classic



HOW TO SCHEDULE STUFF?

The industry focused



HOW TO SCHEDULE STUFF?

The skills oriented



HOW TO SCHEDULE STUFF?

The bad idea



TARGETS

UNDERGRADUATES
Learn skills early 

POSTGRADUATES
Job huntingPHD

STUDENTS
Academic writing



STUDENT
SOCIETIES

NEWSLETTERS
SOCIAL MEDIA

INFORMATION
BOARDS/SCREENS



STUDENTS

University networksUniversity networksUniversity networks

Online communicationOnline communicationOnline communication



Someone that knows them

SPEAKERS

Collaborators

Top researchers
Former supervisors



SPEAKERS

Dear Dr. X, 

My name is Julien Camard, and I am a Ph.D. student at the University of Kent
under the supervision of Prof. Adrian Podoleanu (…). 

I am writing on behalf of the OSA Student Chapters at the University of Kent and
University of Surrey who will be running a 2-days online conference on the 13th
and 14th of April 2021. The conference, “Optics and photonics for scientific
progress” (OPSP2021) will combine invited talks (…). It will be open to (...)

INTRODUCE

YOURSELF
YOUR TEAM
YOUR EVENT
WHEN? WHERE? WHO?

https://urldefense.proofpoint.com/v2/url?u=https-3A__sites.google.com_view_opsp2021&d=DwMFAg&c=ZQs-KZ8oxEw0p81sqgiaRA&r=DD2w6PFWqFvRlNFsjVesWQ&m=DbIKbQDEGIwbHdrl9RW6jYtVZhFWOq-jS-ZRKgdyqcQ&s=kF6tfOHqBDgFCeqt6yi0elO_yy7AVvUt48F1ZxnjuEA&e=


SPEAKERS

We would like to invite you to be our guest speaker for the event. 

We are open to any suggestion on the content of your talk (…) your research and
your personal scientific journey. 

We want to encourage discussion between the attendees and the speakers, either
under the form of a Q&A session at the end of the talks or, more informally, during
networking sessions or tea breaks.

(…) I am very much impressed by your work in the field of OCT for embryology and
OCE. We would then be delighted to have you as a speaker.

INVITE THEM

CONTENT

YOUR VISION

MAKE IT  PERSONAL 



Could you kindly let me know by Thursday 24th October if you are willing to give
commitment as a speaker, and if yes, whether 13th or 14th April would be your
preferable day?

As you are working in the US, we can arrange a suitable time in the morning for
you (afternoon in the UK). 

Kind regards,
Julien Camard

Detailed signature

SPEAKERS
DEADLINE

GIVE CHOICE

MIND TIME ZONES

GREETINGS



Invitation conference

speaker-to-invite@other_uni.comS

Dear Julien,

I am happy to join your event as a guest speaker!

2 WEEKS 2 WEEKS



GET PEOPLE
TO JOIN
STUDENTS
Call for abstracts

Topics?
Prize?



GET PEOPLE
TO JOIN
STUDENTS
Call for abstracts

Clear instructions
Audience
Template
Word limit
Deadline



THE KEY TO EFFECTIVE FEEDBACK
LIES  IN OUR INTENTIONS, NOT OUR
METHODS. YOUR INTENTIONS MUST

BE ABOUT HELPING OTHERS,  NOT
JUST YOURSELF.DURING

-  PLAN -

Organisation
Cooperation

Communication





GET PEOPLE
TO JOIN
STUDENTS

Selection strategy
Feedback?

Poster instructions





Accommodation 


Dinner menu 


Laser pointers 


Poster boards 


Printed Program 


Accommodation 


Wifi 


PRE-
CONFERENCE
CHECKLIST



ONLINE?
HAVE A GO!



CONFERENCE OPENING:
PLAY IT  SMART

Program presentation
Warm welcome

Honorary speaker



University
Area of expertise

Background
Publications
Distinctions

etc.

SPEAKER INTRODUCTION



...

Q&A

MONITOR
CHAT

1  QUESTION READY

PANEL DISCUSSION



W RKSH P TIPS
Environment-dependent 



Judges

POSTER SESSION

Set up

Instructions



AFTER

-  PLAN -

Feedback
Recordings

Communication





CONFERENCE CLOSURE

It's coming
to an end

Prizes



FEEDBACK

Report

Improve



"PRESS CONFERENCE"
University
newsletter

Newspaper/
Magazine

Social
media

Dissemination
(like today)



6
TIPS
THAT WILL BLOW
YOUR MIND!



. . .NUMBER 3 IS  A KILLER!








1
CLEAR
INFORMATION



2
MAKE IT
SOCIAL



3
KEEP YOUR
TEAM HAPPY



4
ENCOURAGE
NETWORKING



5
MONITOR
COMMUNICATION
CHANNELS



6
HAVE FUN!



English writing 


Poster session 


OCT 


MEMS VCSELs 


Lab visit 


Dinner 


Night out? 


TUSIND TAK
FOR LISTENING
(LET'S CRACK OPEN A
COLD WEE ONE WITH
YA MATEYS)


